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| am delighted to share with you our 2-year
continuation Strategy for 2026 — 2028.

For 30 years Renfrewshire Carers Centre

has been supporting Carers in Renfrewshire
regardless of age or who they are caring for
and offers a range of high-quality services

to Carers living in Renfrewshire. We have a
holistic approach and offer Carers support to

| help them develop coping strategies which will
I assist them throughout their caring journey.

We look at every aspect of caring and how it affects people’s lives and provide
services to address issues as identified by Carers. Helping Carers to deal with the
challenges of their daily lives, maintain positive relationships with the people they
care for, supporting them to participate fully in their community and live a fulfilling
life.

The Carer is always at the centre of what we are trying to achieve.
The Carers Centre aims to deliver best outcomes for Carers to ensure:

+ The physical, emotional, social or economic wellbeing of Carers is improved

« Carers are able to have a life outside of caring

« Carers voices are heard and they are involved in planning and shaping services

* Carers have increased knowledge and understanding of their caring role

« Carers are better informed through relevant, understandable and accessible
advice and information

* People living in Renfrewshire will be more confident to come forward and
identify as an unpaid Carer

Did you know: Carers contribute approximately 15.9 Billion pounds to the
economy in Scotland every year -the equivalent of the National Health Service
which equates to 568.3 million in Renfrewshire- Carers UK



The services to Carers and those they care for has continued to diversify and adapt
to the ever-changing needs of Carers and offers direction and a single point of
access to arange of in-house services and onward signposting to other services
and resources for unpaid Carers living in Renfrewshire.

We cannot do this work alone and have built up close working relationships with
a network of organisations to enhance the needs of Carers both at a local and
national level. Partnerships include the statutory, third sector, voluntary, private,
business and education sectors.

Renfrewshire Health & Social Care Partnership is our key funder in providing
services to Carers and has enabled us to introduce a diverse range of other funding
sources to further develop our activities.

We want to build on the foundations that have been achieved to date so we can
continue to thrive and grow to achieve our vision for Carers in Renfrewshire.

Douglas Smith
Chair

Did you know: 53% of carers agreed that they felt lonely or isolated as a result of
their caring role- Carers Survey 2025 Renfrewshire Carers Centre
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70% of Carers do not feel valued as a Carer - Carers Survey 2025 Renfrewshire
Carers Centre



Our Services Across Renfrewshire

Advocacy
Volunteering

Carers Health & Wellbeing
Short Breaks .
Adult Carer Support Plans
Carers Training

Carers Young Carer
Information & Advice Access To

Support Groups Grant Funding
Young Carer Statements Lidden Carars

Young Carers Education
Adult Carers Care at Home

Fmotional Campaigning

There are an estimated 22,676 Carers in Renfrewshire a 28% increase from the
last census this includes an estimated 27,000 Young Carers



Our Values

Our core values are at the heart of everything that Renfrewshire Carers Centre sets
out to achieve and our values underpin our work with Carers, Staff, Volunteers,

Partners and other Stakeholders.

Respect

« We treat unpaid carers, clients
and each other with respect,
dignity and courtesy We
understand the feelings of
unpaid Carers and help them
feel valued and respected

« We are fair and non-
judgemental

* We say thank you - recognise
and appreciate the contribution
of others
We value equality and diversity
and everyone's contributions
are recognised and welcomed

Caring

* We are compassionate and
people-centred

* We work together as one team
for the good of unpaid Carers
We value everyone's wellbeing

Responsiveness

* We go the extra mile to
understand our carers/client's
needs and expectations

» We listen and act on what we
are told by our Carers

Open and Honest

* We are ethical, open, and
honest — doing what we say we
will do
We ask Carers and clients views
and ensure their best interests
are at the heart of decision
making
We will build trusting
relationships and will be
transparent around decision
making even if this is difficult.




House of Pillars

Our Vision is to ensure that Carers

throughout Renfrewshire are recognised and valued
for their contribution, with equal access to a good quality
of life and opportunity that is not impacted by their caring role.

People Strategy

Invest in our people
through targeted
training and
development

Grow and develop our
volunteers

Create an inclusive
workplace which
demonstrates our

values

Prioritise the
wellbeing of our staff
and volunteers

Attract and retain
highly skilled staff

Respect Caring

Carer Empowerment
and Involvement

Early identification of
hidden Carers

Our services empower
carers to improve their
well-being

Our services are
Inclusive and
accessible and to all

Support carers to have
their voices heard and
be involved in decisions

Continue to build
a Carer friendly
Renfrewshire

Provide person-
centered service to
meet the individual's
outcomes

Responsive Integrity

Sustainability

Develop a digital
strategy that is fit for
future

Nurture Collaborative
Local and National
Partnership

Build a resilient and
diverse financial plan
from a variety of
sources

Environmental
responsibility

Open and Honest




Our Strategic Priorities

Carers will have their
voices heard at both
local and national
levels through our
forums, surveys and
Provide self-service services
resources available

24/7 through our
online platform

Provide a range

of services for
Carers to improve
their wellbeing and
continue their caring
role

Deliver community
Invest in our people outreach programmes
through targeted across Renfrewshire,
training and : to identify hidden

development _ Carers

Maintain and develop
strong partnership
working relationships
across Renfrewshire




Key Deliverables

Our Services empower Carers to improve their wellbeing
« Sustain and develop a range of support groups, training, and wellbeing
initiatives
* Provide a range of short breaks and financial services to improve wellbeing of
Carers

Suppport Carers to have their voices heard and be involved in decisions
* Provide support to Carers Voices and Young Carers to have their voices heard
« Carer feedback used to influence relevant HSCP planning groups, local authority
and Health Board

Maintain and develop strong working relationships across Renfrewshire
+ Maintain and develop strong partnership working with statutory, voluntary,
community and private sector
+ Attend and participate in key networks throughout the area

Provide self service resources available 24/7 through our on line platforms
« Launch of digital platform to bridge gap for carers who are unable to access
Centre services
* On line group support to include carers facing barriers accessing support in
person

Our marketing strategy will enable us to reach more carers
« Development of marketing strategy involving each service within the Centre
* Develop a program for Community Champions of Renfrewshire

Develop community outreach programmes across Renfrewshire to identify hidden
carers
+ Create a plan for targeted areas of outreach support through data analysis of
demographic statistics
+ Outreach stands program to target potential key carer hotspots

Invest in our people
* Prioritise the wellbeing of our staff and volunteers
* ldentify training and development needs of staff and volunteers



St James House | 25 St James Street | Paisley | PA3 2HQ 0141 887 3643
www.renfrewshirecarers.org.uk

Renfrewshire Carers Centre is a Company Limited by Guarantee No. SC162382 and
Registered Charity No. SC023986



